BE IT REMEMBERED THAT THERE WAS HOLDEN A REGULAR MEETING OF THE TERRY COUNTY COMMISSIONERS’
COURT ON THE 8" DAY OF SEPTEMBER, 2025 WITH THE FOLLOWING OFFICERS PRESENT, TO-WIT

TONY SERBANTEZ COUNTY JUDGE
MYRON BOVKOON COMM. PREC. #1
RICHARD CAVAZOS COMM. PREC. #2
MARTIN LEFEVERE COMM. PREC. #3
ERNESTO ELIZARDO COMM. PREC. #4
OTHERS ATTENDING COURT

KIM CARTER COUNTY CLERK
SABRINA BANDY COUNTY AUDITOR

***CALL TO ORDER AT 9:04 AM. by JUDGE SERBANTEZ
***Invocation given by COUNTY CLERK KIM CARTER
***pledge of Allegiance COMMISSIONERS COURT

***HEAR PUBLIC COMMENT ON AGENDA ITEMS: NO PUBLIC COMMENTS WERE SUBMITTED

***MOTION by BOVKOON, second by ELIZARDO to Review and Approve the minutes of AUGUST 11™ and AUGUST
2157, 2025. VOTE UNANIMOUS

***MOTION by BOVKOON, second by ELIZARDO to Review and Approve to pay the Terry County bills.
VOTE UNANIMOUS

***MOTION by LEFEVERE, second by ELIZARDO to Review and Approve the AUGUST 2025 Monthly Report from the
following offices: County Clerk (also Quarterly Report), District Clerk, County Judge, Sheriff’s Office, CEA-FCH, CEA-
AG. VOTE UNANIMOUS

***MOTION by LEFEVERE, second by BOVKOON to Review and Approve the Terry County Soil Water
conservation/Farm Tour. Jackie Pate, VOTE UNANIMOUS

***MOTION by LEFEVERE, second by CAVAZOS to Review and Approve Terry County Juvenile Probation requesting
additional funding for Terry County Juveniles that are currently in placement. Karina Stults, Chief Juvenile Probation
Officer, was present to speak to the court.

VOTE UNANIMOUS

***MOTION by LEFEVERE, second by BOVKOON to Review and Approve the Budget Adjustment for the JPO
placement cost. In the amount of $65,000.00. VOTE UNANIMOUS

***MOTION by LEFEVERE, second by BOVKOON to Review and Approve the 2025-2026 Renewal Notice and Benefits
Confirmation. Andrea Perry, County Treasurer, was present at the meeting.
VOTE UNANIMOUS

***MOTION by BOVKOON, second by CAVAZOS to Review and Approve the Order November 4t 2025 Election.
Krystal Valentin-Joint Election Administrator, Chrissy Franco-Joint Election Deputy were present at the meeting.
VOTE UNANIMOUS

***MOTION by CAVAZOS, second by BOVKOON to Review and Approve Appointing Election Judges for November
4™, 2025 Elections. VOTE UNANIMOUS

***MOTION by LEFEVERE, second by ELIZARDO to Review and Appfove the Terry County and Ropes ISD Joint
Election Agreement. VOTE UNANIMOUS

***MOTION by LEFEVERE, second by ELIZARDO to remove agenda item #12 from the TABLE-Airport discussion on
Terry County Project to be an agent to the airport Ramp Grant Project.

: VOTE UNANIMOUS
***MOTION by LEFEVERE, second by ELIZARDO to Review and Approve to name TxDOT to be the agent for the
airport Ramp Grant Project. VOTE UNANIMOUS

Announcements:

National Suicide Prevention Week Sept. 7*" through Sept. 13t
Suicide Awareness Walk Sept 13, 2025 at 10:00-12:00 Noon
Terry County Farm Tour — Thursday September 18", 2025
Wellness Check — September 23™

***THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE COURT:
LEFEVERE for the COURT to ADJOURN at 9:40 A.M.

OUNTY JUDGE
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